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The essential idea of the State Department's proposal--
the establishment of a permanent intelligence planning and
programming organization in the Government, functioning on a -
Government-wide basis--was arrived at by the Director of the

Bureau of the Budget after a series of intensive studies of

departmental intelligence organizations which began in %.‘Q‘-H

The role that the Bureau of the Budget has sought to give
to the State Department, and which the State Department seeks
for itself, is leadership in planning and coordination--no more

than is appropriate to its primary rale in the conduct of for-

eign affairs. It is not seeking to control intelligence opera-

HS/HC- jL '

tions, other than its own. It is not trying to set up the Executive
Secretary of the NIA as a central operating official. It is,
in fact, trying to avoid settuping him up as such, keeping him
rather in the position of a planner and coordinator.

Representatives of the War and Navy Departments have ex-
pressed the thought that we ought now to go firther toward

spelling out operating functions for the NIA. I have attempted
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O XEA AMEXETEUERXEE to state my reason for believing that
careful study and planning are necessary before any central-

ized operation can e set up, malclng the point that the field
O-u-as s ¥l C.E_;}qfkb/ AL u(*{ e—& fie @.{,»({'u( ! ,3- ’ D fe e

of intelligence is so varied and co Llicat.éd that not -a--single. v

s 2y %f
angwer;—but-many-answers;-10- the»problem ef cefitralization and wxwu; R
Car-g . Wf.f@; o%[w o /Qur_mxt claTal
coordination-will- have-to -be-found if we are to arrive at a

-

workable scheme 2N

/,./
xWar Department representatives have indicated that their
difficulties would be reduced, at least by a statement of ob-

Jectives along the lines of the prospectus of functions contained

in the War Department's plan for a central intelligence agency. ‘Q"'v
/Q—&,:ZCC.LV{M %’i,c fﬁ{&’wu«,& b»-f“m/* ¢l ; ‘“"‘”""“““ G Y oliinc o
/&M,MD?‘ ﬁf M&sz,('z P eaec . ( ¢ @, cﬁﬁuc&ayﬁm 677 m’?«:ou_o) Mﬁﬂ?
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C, C‘/ sush other intelligence services of ocommon oconcera to depars-
l L mrantal intelligence sgencies as may de deternined by the
Mathority,
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strategic and nationsl intelligence.

| £, To furnish %0 any government department or agenoy,

upon the request of 1ts representative on the Intelligence Board (wee
paregrarh B) any intelligence matericl or evalustion, whish, in

— -
S
\eE-

she opinion of that member, is necessary for his denartment or

sgency, provided, howvever, that in the event that the Director delieves
1t undesiradle for any such materisl or evaluation %o be eo

furnished, he may sudmit the matter o the 4uthorisy,

£ To conduct such steff visite ae will be necessary to

e
.y
{ﬁ g{ deternine whether the sotivities of £ll government intelligence
. U\Q / 4 sgencies are properly coordinested and to make appropriate

recormendations for improvement.
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Exapased Tunadions ({/‘/; [: ‘
T a. Yo veesmmend to the suthority the sstablishment of

sugh over-zll policies and objectives as will assure the most /
affestive soconrlishueant of the nationgl intelltigense misslon,
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3. 7o secomplish, on o nstiomal sonle, the evelustion mﬁé%
synthesis of Satelligenss relating to the nationel security,

a. Yo perform the direst yrogurement of intelligence and
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sueh other intelligense cervies of occmmen concern to depars- _ ' T"/

mental intelligence sgencies ss mar ba Getermined By the &
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£, %o furaish %0 eny gevernmant devarfizent or ageney,
upon the request of its Tepressotetive on the intslligence Joard (uee
psragreph B) sny intelligense materis) or eveluation, which, in
the opinion of that umw. {e netesvary for hie donartment or
ageney, @mﬂﬂc«. however, $het in the event thst the Pirecilor believes
it undesirsbls Tor suy sueh ncterisl or svaluantion o be so
furnished, he may subnit the matter S0 the duthorisy,

& %o conduot such staff visits as will be nevessary %o

f' /  determine vhether the sotivities of sll governnest intslligence

sgencion are nroparly coordinsted and Vo mske appropriste
recormeniations for isprevement.

h. %o prosure, trein snd superviszs $tx own intslligense

AppP8TERTS! Release 2006/03/10 : CIA-RDP83-01034R000200100039-7



Approved For Release 2006/03/10 : CIA-RDP83-01034R000200100039-7

OBGANIZATIOR

1. Composition of the Nationsl Intelligence Authority -
Ssoretaries of State, ¥ar and Eavy.

3. Agenoy mot to become integrated with any one Department, -

3. Director of hAgenoy initially to become officisl of the
Department of State with deputies from War and Hevy.

4. ZEstzblishment of an Intelligence Board as part of the
Agenay.

8., Executive direction ss distinguished from commitiees,
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: FACTSs

It is proposed to sel up a National mtciugm Authority
composed of the Searetaries of Btate, Wer and Kavy, under which there
will be a Secretariat whose missions will be to (a) develop s Govern-
mont-wide intelligence program, (b) to organise Committess which w}ll
formulate lmim operating plans designed to carry out that pragrau
and (o) tarwi«mdmdﬁ.tytbu program and the opumtingplmw

changing neads,

The proposal, as made Yy the Seoretary of State, calls for the

:_mmnamwtohmommxozmmumm, appointed
hrmsmmryarmuu&m approval of the Secretariss of Yar

_ and Navy. wmntmmumaw ﬂcy&rﬁn&nﬁ, in his capecity
as Exeoutive Sesrwtary of the Estional Intelligence Authority, he would
act as representative of that Authority.

e R e R ST IART &;!!%M@ oatad bt She. Bxsoutive Jegretary .. b
ammmm:mw oﬁi&dhﬂm%pmdmt person, with
alhgimo to no Departmarnt,

THE FROBLEM:

Can the Sscretaries of State, War and Navy sst up an inter-
departmental. orgenization, the head of which, and ocertain of the staff of
which, would be exployess of no Department but only of ths interdepartmental
organisation?

Tt is assumed thet under his war powsrs the President could
set up & new agenoy and pub the Sscretary of State, War and Navy at the
bead of 1t. Wil1l the President have similer powers under the pending
reorganisation H11?
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